HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original At Completion | Start Finish BL Poject Start | BL Poject Total Float 2025
Duration Duration Finish Oct| N [Dec|Jan| F [Mar[Apr|[ M [Jun| Jul [Aug| S [Oct| N |Dec
181920 (2122|2324 |25]|26|27]|28|29(30(|31]32
£ 123A90 - Cross Wind BLPH - Preliminary Lvl 4. Schedule - baseline issued 25.10.2024 800d 731d| 31-May-23A | 28-0ct-25 | 31-May-23 14-Nov-25 2d|, s
K Milestones & Key Dates 731d 731d 31-May23A  28-0ct-25 31-May-23 14-Nov-25 2d
s MIL-20 Contract Start Date 0d 0d| 10-Jul-23 A 10-Jul-23
& MIL-10 Notification Tender Result 0d 0d 31-May-23 A 31-May-23 ‘
@ MIL-30 Project Completion 0d 0d 28-Oct-25* 14-Nov-25 2d <> Pro;ec
F. Key Dates 703d 706d 22-Nov-23 A | 28-Oct-25 07-Oct-23 30-Oct-25 2d 1 1 1 1 1 1 1 1 : : : 1 : 1 |
& KDO1 KDO1 - HAZOP Workshop conducted and reportissued - (Contract: 28.11.2023) 0d 0d| 08-Dec-23 A 23-Dec-23 issued - (Contract: 28.11.2023) !
@ KDO02a KD02a - 30% Model Review completed and reportissued - (Contract: 15.11.2023) 0d 0d| 22-Dec-23 A 15-Nov-23 omsst.‘Ied (Contract 15 11. 2023) ‘ ‘ ‘
& KDO02b KD02b - 60% Model Review completed and reportissued - (Contract: 29.02.2024) od 0d 15-jul-24 A 29-Feb-24 % Model Remew complethand repor‘):lssued (Contract 29 02. 2024)
ww KDOZc KDO02c-90% Model Review completed and reportissued - (Contract: 13.06.2024) 0d 0d 25-Jul-24 A 20-Jun-24 )0% Model Rev1ew completedand reportissied - (Contract: 13 06 2024)
& KDo3 KDO3 - Purchase Order of Desalination Unitissued (& accepted) - ( Contract: 11.12.2023) 0d 0d 23-Feb-24 A 24-jan-24 bn Unitissued (’g’a’c’c;gg(jj . {éﬁ}{&g&{ ii’iéfzf(}iéj 777777777777 o
& KDO04 KDO04 - Purchase Order (1stbatch) of Primaryand Secondary Structural Steel issued (& accepted) - (Contract: 0 0d 0d 26-Jan-24 A 13-Dec-23 qaryahd Secondary Stmctutal Steellssued (& accepted) (Contract: 04. 12 2023)
& KDO05 KDO5 - Primary Steel Construction Drawings AFC issued - (Contract: 27.12.2023) od 0d 22-Dec-23 A 27-Dec-23 Xj lssued (Contﬁact 27 12. 2023) !
@ KDO06 KDO6 - Start of construction of steel structure - (Contract:27.12.2023) 0d 0d 22-Nov-23 A 27-Dec-23 Contract 27 12. 2023] !
@ Kpo7 KDO07 - Purchase Order of Electrical Equipment (Main & Aux Trafo, HV&MV Switchgear) issued - (Contract: 01.( od 0d| 21-Dec23 A 07-Oct-23 Mam &Aux Trafo, HV&MV Svmchgear) 1ssued (Commct 01 09 2023)
W KDO8 KDO8 - Assembly of Steel Structure of Lower Deck (Primary and Secondary Steel) completed - (Contract: 29.03.2 0d 0d | 16-Nov-24 29-Mar-24 348d \ 777777 ‘7 KDOS( Assemi)ly of éteelSmilctureiof Lowe;“ Deck (ana;”yand S;econda
s KDO09 KDO9 - Installation of Mechanical Equipment of Lower Deck completed - (Contract 28.09.2024) 0d 0d | 20-Nov-24 16-Oct-24 344d o * :KDO? - Ins‘tallaulon oflMech‘amca‘l Equllpmeﬁ‘atof L‘PWGF peckgomp;eted
&= KD10 KD10 - Mechanical Completion finished - (Contract: 07.12.2024) od 0d | 21-Feb-25 07-Dec-24 251d o 0 KDl§0 . Mgcha@icalcbmpgﬁon f;inishéed . (¢ontr%1a; 07
= KD11 KD11 - Onshore Commissioning completed - (Contract 02.04.2025) od 0d 19-Mar-25 02-Apr-25 225d ‘ ! ’<‘> Kljll (bnshdre Co‘mmis‘sionihg cofnpletéd (
@ KD12 KD12 - Onshore Integrated Testing completed - (Contract: 01.05.2025) od 0d| 29-Apr-25 02-May-25 184d |; ‘ % KDlz Onshore Integrated Testing compl
@ KD13 KD13 - Ready for Sai kaway Certificate issued - (Contract: 16.05.2025) 0d 0d | 16-May-25 16-May-25 ol 0 3 715371757 ﬁéafd;} for éa;l’l-iai\/;ailili(‘liteir‘;lif;(:’z;t(’eil
W KD14 KD14 - CONTRACTOR Ready in All Respects to Commence Topsides Installation at the PROJECT SITE. 0d 0d 16-Jun-25 16-Jun-25 70d 8 I(Dl4 CONTRACTORFeady inA
&= KD15 KD15 - Topsides Installation completed - (Contract: 21.06.2025) - LD od 0d 19-Jun-25 21-Jun-25 18d | g KD15 Top51des Insta]lauon com
= KD16 KD16 - HANDOVER CERTIFICATE for the whole PERMANENTWORK issued - (Contract: 01.08.2025) od 0d| 30-Juk-25 01-Aug-25 2d oo b g KD16 HANDOVER CEKI
@ KD17 KD17 - Topsides As-Builts issued - (Contract: 15.09.2025) od 0d | 13-Sep-25 15-Sep-25 47, o ! ! % KDl7 Top51des
s KD18 KD18 - COMPLETION - (Contract: 30.10.2025) 0d 0d 28-Oct-25 30-Oct-25 2d | | | ‘ ! KDJS -C
By Notification Mechanism (Assumption - As Early As Possible) 185d 185d  10-Jan-25 20-Aug25 | 02-Sep-24 20-Aug-25 60d Q ‘ Qll [T !
By Detail Engineering 406d 491d | 02-Aug-23A  20-Dec24  10-Jul-23 05-Apr-24 215d ::=' oo
By Payment Milestones 627d 722d 25Jul23A  16Jul-25 25-Jul-23 16Juk-25 16d - !
Ky ProjectManagement 565d 580d 10Jul23A  23-Oct-25 10-Jul-23 23-0ct-25 :
l". Project Management 491d 489d 10-Jul-23 A 17-Jun-25 10-Jul-23 19-Jun-25
l'. Services tobe provid ed to COMPANY 491d 491d 10-Jul-23 A 19-Jun-25 10-Jul-23 19-Jun-25
l". Financial Guarantees 565d 565d 31-Jul-23 A 23-0ct-25 31-Jul-23 23-0ct-25
Ky Engineering 593d 593d 10-juF23A  25jun-25 10-Jul-23 09-Jul-25
F. Detail Engineering 519d 519d 10-Jul-23 A 25-Mar-25 10-Jul-23 18-Jan-25
l". Engineering Follow-Up 400d 395d | 02-Oct-23 A 25-Apr-25 25-Sep-23 25-Apr-25
|'. Engineering Support during Fabrication / Construction Engineering 430d 459d| 23-0ct-23 A 02-May-25 28-0ct-23 02-Apr-25
l'. Engineering Load-Out, Transport &I nstallation 351d 424d| 04-Dec23A  02-May-25 22-Jan-24 14-Feb-25
l". As-Built Documentation 80d 80d | 19-Mar-25 25-Jun-25 02-Apr-25 09-Jul-25
K Procurement 528d 461d 21-Aug23A  26-Feb-25  01-Aug23 12-Feb-25 ———
By CompanyProvided Items 156d 168d 01-Jun-24A  17-Dec24  30-Apr-24 15-Aug-24 2df———
By Electrolysers - CPI 91d 104d 15-Aug-24A | 17-Dec24 15-Aug-24 15-Aug-24 22—
F- Fuell Cells - CPI 95d 109d | 01-Jun-24 A 18-Sep-24 A | 30-May-24 30-May-24 ‘ ‘ ‘
By BESSBattery- CPI 52d 52d| 01-jun24A | 22-Jul24A | 30-May-24 30-May-24 :
l". ICCP-CPI 0d 0d| 03-Jul-24 A 03-Jul-24 A 30-Apr-24 30-Apr-24
=——= Remaining Level of Effort I Critical Remaining Work Page 1 of 6 Date Revision Checked | Approved
Actual Level of Effort o & Baseline Milestone 16-Aug-23 Lvl.4 Pre!iminary P.roject Baseline Schedule SS MR
——— piimary Baseline . & Milestone Data Date: 25-Oct-24 06-Oct-23 Lvl.4 Pro!ect BaseI!ne Schedule SS MR
CROSSWIND BLPH EPCI 06-Sep-24 Lvl.4 Project Baseline Schedule - cut-off 30.08.2024 FF MR
BN Actual Work == summary _ _ 04-Oct24 _ |LvL.4 Project Baseline Schedule - cutoff 27.09.2024  |FF MR
C—— Remaining Work €= Notification Mechanism Level 4 Project Baseline Schedule 04-Nov-24 _ |Lvl.4 Project Baseline Schedule - cutoff 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original At Completion | Start Finish BL Poject Start | BL Poject Total Float 2025
Duration Duration Finish Oct| N [Dec|Jan]| F [Mar[Apr| M |Jun| Jul [Aug| S |Oct| N [Dec
18 |10 [ 20 | 21 |22 |23 |24 | 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32
By Equipment 528d 425d 21-Aug-23A  15-Jan-25 01-Aug-23 12-Feb-25 /A L
By H2 Storage Vessel 399d 363d| 29-Aug23A | 07-Nov-24 | 29-Aug-23 22-Nov-24 64d fn L
B}y Hydrogen Vent KO Drum 217d 259d 30-Nov-23A  08-Oct24A | 15-Jan-24 25-0ct-24 =
By Electro-Chlorination Unit 287d 292d| 15-Nov-23A | 31-Oct-24 01-Dec-23 25-Aug-24 48d——
By Desalinisation Unit (SWRO) 282d 292d 15-Nov-23A  31-0ct24  01-Dec23 24-Aug-24 agdf== . 1
Ky UltraFiltration Unit 287d 292d 15-Nov23A  31-0ct24  01-Dec23 04-Aug-24 a8df—— . .
By UVWater Filter 282d 292d | 15-Nov-23A | 31-Oct-24 01-Dec-23 04-Aug-24 48dF——
Bly SeaWater Coarse Filter Package 282d 292d 15-Nov-23A | 31-Oct-24 12-Dec-23 16-jul-24 48—
B Fresh Water Pump 281d 291d | 15-Nov-23A | 30-Oct-24 12-Dec-23 07-Apr-24 e T
B Filtered Seawater Tank 296d 307d 27-0ct23A  31-0ct24  20-Nov-23 29Jul-24 agdF= L L
By FreshWater Tank 301d 307d 27-0ct-23A  31-0ct24 | 20-Nov-23 29Jul-24 48dF—2 . L L L
By Transformer Main 66/6.6kV 344d 291d | 21-Aug23A | 05-Aug-24A | 21-Aug-23 03-Nov-24 L
B}y Transformer Aux. 6.6/04kV 362d 287d 21-Aug23A | 31Jul24A | 21-Aug-23 29-Oct-24 L
By Transformer 0,4/6,6kV630KVA 362d 286d | 21-Aug-23A | 30Juk24A | 21-Aug-23 29-0ct-24 S T e
iy Neutral earthing resistor 362d 311d 29-Aug23A  06Sep-24A  29-Aug-23 29-0ct-24 L
By HVSwitchgear 66kV 443d 425d 21-Aug-23A  15Jan25  02-Aug23 01-Feb-25 B . .
By MV Switchgear 6.6kV 341d 293d | 21-Aug23A | 07-Aug-24A | 01-Aug-23 31-Aug-24 e
By Low Voltage Switchgear 355d 293d 21-Aug-23A | 07-Aug24A | 01-Aug-23 17-Sep-24 e
By Solar farm in-feed power isolator panel 214d 234d 20-Dec-23A | 27-Sep-24A | 11-Dec-23 14-Jul-24
By Automation systems CCS-SIS & EMS 378d 359d 21-Aug-23A  25-0ct24A  01-Aug-23 02-Sep-24 ==
By Shelter for plant instrument room 208d 226d 03-Nov-23A  02-Aug24A  14-Nov-23 29Juk-24 S
By Shelter for LVswitchgear room 210d 220d 03-Nov-23A | 26Jul24A | 14-Nov-23 24-Jul-24 e
B}y Shelter for HV switchgear room 206d 220d| 03-Nov-23A | 26Jul24A | 14-Nov-23 24-Jul-24 T e e
By Shelter for ACUPS fitted with UPSsystem 209d 222d| 03-Nov-23A | 29Juk24A | 14-Nov-23 24-Jul-24 T
By DCUPS panel board 249d 234d 23-0ct23A  01-Aug24A  18-Oct23 16Jul-24 e
By ACUPS for CCS, SIS field instruments 269d 293d 23-0¢t23A  10-Oct24A  03-Nov-23 03-Aug-24 B
By ACUPS for PAGA/FGS/EMCS Rectifier 263d 291d 23-Oct23A | 08-Oct24A | 20-Nov-23 24-Aug-24 B
B}y Essential process load distribution panel 213d 231d| 20-Dec23A | 24-Sep-24A | 04-Dec-23 13-Jul-24 T e e
By Process load distribution panel 213d 231d  20-Dec-23A | 24-Sep-24A | 04-Dec-23 11-Jul-24
By Distribution board for top decklights 213d 231d 20-Dec23A | 24-Sep24A | 04-Dec-23 13Jul-24 e
By Distribution board for lower decklights 215d 231d 20-Dec23A | 24-Sep-24A  04-Dec23 13-Jul-24 S
By Distribution board for stair tower lights 213d 231d 20-Dec-23A | 24-Sep-24A | 04-Dec-23 13Jul-24 e
B}y Distribution board for Reliefvalve platform lights 213d 231d 20-Dec-23A | 24-Sep-24 A | 04-Dec-23 13-Jul-24 e
I"- Distribution board for Emergency light 213d 231d | 20-Dec-23A | 24-Sep-24 A | 04-Dec-23 13-Jul-24
By TelecomSystem 248d 288d 16-0ct23A  27-Sep24A | 07-Dec-23 11-0ct-24 L
Ky Waste Water Tank 322d 274d 02-Nov-23A  27-Sep-24A  20-Oct-23 03-Oct-24 e
By Instrument Air Receiver 273d 307d 27-Oct23A | 31-Oct-24 20-Oct-23 17-Sep-24 78— .
B}y Davit Crane 230d 286d 16-Jan24A | 20-Dec-24 15-Jan-24 13-Sep-24 53df———— 1 . .
B Instrument Air Package 282d 307d | 27-0ct23A | 31-0ct-24 13-0ct-23 25-Sep-24 7iq[me— b b
By Seawater Intake Pump 346d 247d 01-Mar-24A  20Dec24  06-Nov-23 12-Feb-25 piE= . .
By Liferaft 145d 145d 08Jul-24A  27-Dec24  09-Apr-24 16-Jul-24 SldfP————=
By Hydrogen Vent 238d 247d| 09-Fb-24A | 29-Nov-24 | 18-Oct-23 05-Sep-24 agdF———=
B}y Container 40'ISO for Water treatment system 278d 292d 15-Nov-23A | 31-Oct-24 14-Nov-23 29-Jul-24 72dfF——
I"- JB with disconnector for Temporary Generator 178d 111d 14-Jun-24 A 22-0ct-24A | 08-Jan-24 27-Jul-24 —
Ky SDV&BDV 261d 239d 15-Nov-23A  30-Aug24A  14-Nov-23 01-Oct-24
By Actuated Control Valves 286d 291d 21-Nov-23A  06-Nov-24  27-Nov-23 30-Sep-24 BedF—= | .
== Remaining Level of Effort I Critical Remaining Work Page 2 of 6 Date Revision Checked | Approved
Actual Level of Effort o & Baseline Milestone 16-Aug-23 Lvl.4 Preliminary Project Baseline Schedule SS MR
— pyi Baseli . ® Miest Data Date: 25-Oct-24 06-Oct-23 Lvl.4 Project Baseline Schedule SS MR
fimary baseline festone CROSSWIND BLPH EPCI 06-Sep24  |Lvi.4 Project Baseline Schedule - cutoff 30.08.2024  |FF MR
I  Actual Work ——— summary . "
Level 4 Proiect Baseline Schedul 04-Oct-24 Lvl.4 Project Baseline Schedule - cut-off 27.09.2024 FF MR
C—— Remaining Work €= Notification Mechanism evel 4 Froject baseline schedule 04-Nov-24 _ |Lvl.4 Project Baseline Schedule - cutoff 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original At Completion | Start Finish BL Poject Start | BL Poject Total Float 2025
Duration Duration Finish Oct| N [Dec|Jan]| F [Mar[Apr| M |Jun| Jul [Aug| S |Oct| N [Dec
18 |10 [ 20 | 21 |22 |23 |24 | 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32
I". Pressure Safety Valves 213d 230d 12-Dec-23 A 14-Sep-24 A | 27-Nov-23 30-Sep-24 b 1 1 ‘ 1 1 ‘ ‘ ‘ ‘ ‘ | | | |
By NavAids & anti collision system 225d 230d 26-Jan24A  25-0ct24A | 04-Dec-23 11jul-24 ==
By Bulk Material - Steel 373d 421d 25-Aug23A  15-Jan-25 21-Sep-23 04-Nov-24 Tdff—————
l"- Primary Structures - Plate Girders 77d 133d | 25-Aug-23A | 02-Feb-24A | 21-Sep-23 16-Dec-23
By PrimaryStructures -Nodes 107d 25d 10-0ct23A  08-Nov-23A | 21-Sep-23 20-Dec-23
By PrimaryStructures - Seamless Pipe (column) 97d 53d 26Sep-23A | 27-Nov-23A | 30-Oct-23 29Jan-24 T
By Primary Structures - Rolled Pipe (column) 74d 53d 10-Oct23A | 12-Dec23A | 30-Oct-23 29Jan-24 e
Bly Primary Structures - Seamless Pipe (bracing) 97d 53d 26-Sep-23A | 27-Nov-23A | 30-Oct-23 29-Jan-24 e
l"- Primary Structures - Rolled Pipe (bracing) 86d 41d | 10-Oct-23A | 27-Nov-23 A | 30-Oct-23 29-Jan-24
Ky Transition Piece-Box Girders 199d 128d 21-Nov23A | 26-Apr24A  10-Apr-24 04-Sep-24 A
By Upper Grillage 89d 56d 09-Feb-24A | 16-Apr-24A | 16-Oct-23 14-Jan-24 Lo
By Rigging Platform 87d 101d| 13-May-24A | 08-Sep-24A | 13-May-24 08-Sep-24 e
B}y Secondary Structures - Cones 43d 66d  30-Oct23A | 21Jan-24A | 30-Oct-23 21Jan-24 o ! Lo Lo ! b Lo
l"- Secondary Structures - Beams 116d 134d 26-Sep-23A | 06-Mar-24 A | 30-Oct-23 21-Jan-24
By SecondaryStructures - Structural Plates 71d 26d 20-Nov-23A | 20-Dec23A  30-Oct-23 14Jan-24 e
By SecondaryStructures - Racks 72d 39d 08Jan24A  21-Feb-24A | 30-0ct-23 21an-24 e
By Caissons - Seamless Pipe and plates 98d 120d| 12-Jun-24A | 30-Oct-24 10-May-24 25Jul-24 32— ¢ 1
B§y Caissons - Cones 64d 66d 10-May-24A | 25Jul-24A | 10-May-24 25-Jul-24 e
B}y Caissons - Supports 98d 120d| 12-Jun-24A | 30-Oct-24 10-May-24 25-Jul-24 31df—
By Transition Piece- Rolled Pipe and plates 317d 128d 21-Nov-23A  26-Apr24A | 10-Apr-24 04-Sep-24 IR e
I". Transition Piece - Flange cap, padeyes, bolts, stairs and door 283d 287d 21-Nov-23A | 31-Oct-24 10-Apr-24 25-Aug-24 4d ==
By Equipment Supports 76d 49d| 22-Mar-24A | 22-May-24 A | 30-Oct-23 29-Jan-24 L e
By Access Platform 64d 53d| 13-Dec23A | 16-Feb-24A | 30-Oct-23 29-Jan-24 T e e
B Hatches 63d 73d 30-0ct:23A | 29Jan-24A | 30-Oct-23 29-Jan-24 T
By Lifting Padeyes 174d 25d 10-0ct23A  08-Nov23A | 30-Oct-23 29Jan-24
By Walkways 128d 69d 13-Dec23A | 06-Mar24A | 30-Oct-23 29-Jan-24 Lo
By Gratings 111d 113d 19-Jan-24A | 03Jun24A | 30-Oct-23 29-Jan-24 e
B}y Handrails 68d 67d| 17-Jan24A | 05-Apr-24A | 30-Oct-23 21Jan-24 T e e
By Ladders 178d 30d 13-Dec23A | 21Jan-24A | 30-Oct-23 21Jan-24 T
By Stairs 78d 53d 13-Dec23A  16-Feb-24A  30-0ct-23 21Jan-24
By LowerGrillage & Seafistening Beams 85d 333d 07-Dec23A  15Jan-25 | 26Jul-24 04-Nov-24 Nd=——— .
Ky Bulk Material - Piping & Valves 259d 306d 28-Nov-23A  01-Dec24  14-Nov-23 21-Sep-24 65df———2 1 1 i 1
B}y Piping- Carbon Steel 124d 85d| 08-Feb-24A | 21-May-24 A | 08-Jan-24 25-May-24 e
B Fittings & Flanges Carbon Steel 134d 132d 08-Feb-24A | 15Juk24A | 08-Jan-24 25-May-24 A
By Forged Fittings - Carbon Steel 124d 116d 08Jan24A  25-May-24A  08Jan-24 25-May-24 o
By BW Fittings - Carbon Steel 141d 96d 08-Feb-24A  03Jun-24A  08Jan-24 25-May-24 S
By Piping- Stainless Steel 155d 96d 08-Fb-24A | 03Jun-24A | 08-Jan-24 07-Jun-24 e
B}y Fittings & Flanges - Stainless Steel 155d 109d 08-Feb-24A | 18Jun24A | 08-Jan-24 07-Jun-24 e
B}y Piping- Super Duplex 172d 96d 08-Fb-24A | 03Jun24A | 08-Jan-24 24-Jun-24 T T
Eg Fittings & Flanges Super Duplex 172d 153d 08-Feb-24A  08-Aug24A  08Jan-24 24Jun-24
By Forged Fittings - Super Duplex & SS 172d 136d 08-Feb-24A | 19Jul24A  08Jan-24 24Jun-24 S
By BW Fittings - Super Duplex & SS 172d 136d| 08-Feb-24A | 19Jul-24A | 08Jan-24 24-Jun-24 e
By Gaskets 170d 130d 08-Feb-24A | 12Jul-24A | 26-Feb-24 14-Jul-24 e
By Studs & Bolts 175d 165d 08-Feb-24A | 23-Aug-24A | 22-Jan-24 17-Jul-24 S
Egy Manual Valves - Ball 258d 281d 28Nov-23A  01-Nov-24  14-Nov-23 21-Sep-24 e3df== .
By Manual Valves - Check, Gateand Globe 259d 281d 28Nov23A  31-0ct24 | 14-Nov-23 21-Sep-24 0dF——= | | L L
== Remaining Level of Effort I Critical Remaining Work Page 3 of 6 Date Revision Checked | Approved
Actual Level of Effort o & Baseline Milestone 16-Aug-23 Lvl.4 Preliminary Project Baseline Schedule SS MR
— pyi Baseli . ® Miest Data Date: 25-Oct-24 06-Oct-23 Lvl.4 Project Baseline Schedule SS MR
fimary baseline festone CROSSWIND BLPH EPCI 06-Sep24  |Lvi.4 Project Baseline Schedule - cutoff 30.08.2024  |FF MR
I  Actual Work ——— summary . "
Level 4 Proiect Baseline Schedul 04-Oct-24 Lvl.4 Project Baseline Schedule - cut-off 27.09.2024 FF MR
C—— Remaining Work €= Notification Mechanism evel 4 Froject baseline schedule 04-Nov-24 _ |Lvl.4 Project Baseline Schedule - cutoff 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original At Completion | Start Finish BL Poject Start | BL Poject Total Float 2025
Duration Duration Finish Jan| F [Mar|Apr[ M [Jun| Jul [Aug| S [Oct| N |Dec
21 22|23 |24 | 25|26 | 27 | 28 |29 | 30 | 31 | 32
By Manual Valves - DBB & SBB 239d 280d | 28-Nov-23A | 30-Oct-24 14-Nov-23 21-Sep-24 64d b e
By Flame Arresters & Bird Screen 201d 187d| 17-Jan-24A | 27-Aug-24A | 17-Jan-24 27-Aug-24 P oo
B}y YStrainers 171d 176d 08Jan-24A | 03-Aug-24A | 08-Jan-24 03-Aug-24 Lo T
l"- Expansion Joints 117d 178d| 20-Dec-23A | 23Jul24A | 20-Dec-23 23-Jul-24
By Pipingsupports (incl. Spring Supports, if any) 126d 163d 23-May24A  01-Dec24 | 29-Fb-24 09-Aug-24 43d F
By Bulk Material - Electrical, Instrumentation, Control 317d 384d 20-Nov-23A  26-Feb25  10-Nov-23 27-Nov-24 204d
By Cable Trays and Ladder 85d 140d | 15-Mar-24A | 30-Aug-24A | 15-Feb-24 01-Aug-24 e
B}y Instrument & Telecom Cable Trays 150d 140d 15-Mar24A | 30-Aug-24A | 05-Feb-24 22-Jul-24 T
B Electrical HV Cables 277d 289d| 15-Mar-24A | 26-Feb-25 | 31Jan-24 04-Sep-24 3d =
By Electrical MV Cables 165d 113d 15-Mar24A  29Jul24A  31Jan-24 04-Sep-24 : S
By Electrical LV Cables 150d 164d 15-Mar24A  27-Sep24A  06-Feb-24 16-Sep-24 e
By Instrumental cables 183d 106d 25-Mar-24A | 30-Jul24A | 21-Fb-24 24-Sep-24 L
B}y Telecomcables 107d 81d| 26-Apr-24A | 30-Jul24A | 09-Feb-24 05-Oct-24 T
B EarthingCables 157d 113d| 15-Mar-24A | 29Jul24A | 28-Dec-23 27-Aug-24 T T T
E Earthingaccessories 97d 177d 13-Mar24A  10-Oct24A  11-Jan-24 18Jun-24 S
Ejy Heat Tracing 113d 111d 24Jun-24A  31-0ct24  23-Jan-24 09-Aug-24 77d e
By CableGlands 122d 120d| 15-Apr-24A | 04-Sep-24A | 15-Feb-24 01-Aug-24 e
B}y Connections & Terminations 240d 172d 21-Feb-24A | 13-Sep-24A | 23-Feb-24 26-Aug-24 T
l"- Junction Boxes 107d 182d| 01-Mar-24A | 04-Oct-24A | 28-Dec-23 16-Jun-24
By McT 47d 99d 08-Mar24A  05Jul24A | 23-Feb-24 13Jul-24
Fy Instrument & Telecom MCT 114d 45d 15-May24A  05Jul24A  09-Feb-24 28Jun-24 .
By Instrument Junction Boxes 226d 116d| 15-Apr-24A | 30-Aug-24A | 27-Nov-23 13-Jul-24 e
B}y Instrument Cable Glands & Accessories 232d 120d 15-Apr-24A | 04-Sep-24A | 15-Feb-24 09-Oct-24 L
B}y Floor penetration for GIS & MV cables 57d 18d | 20-Nov-23A | 11-Dec-23A | 10-Nov-23 10-Apr-24
By LightingFixtures 121d 146d 22-Mar24A  13Sep-24A  28-Dec23 31Jul-24
By Small Power Sockets 93d 182d 01-Mar24A  04-Oct24A  02-Jan-24 07-Aug-24 .
By Pressure, Temperature and Diff. Pressure Level Transmitters 239d 173d| 17-Jan-24A | 09-Aug-24A | 04-Jan-24 02-Oct-24 L
B}y Radar Level Transmitters 167d 173d| 17-Jan-24A | 09-Aug24A | 04-Jan-24 02-Oct-24 e
By Variable Area Flow Transmit ters and Flow gauges 220d 199d  26-Feb-24A | 19-0ct-24A | 04-Jan-24 02-Oct-24
By Ultrasonic Flow Transmitters 216d 237d 18Mar-24A  27-Dec24  04Jan-24 02-0ct-24
By Flow Gauges 171d 201d 28-Fb-24A | 24-Oct24A  04Jan-24 02-Oct-24 .
By F&G Detectors 256d 198d 05-Feb-24A | 27-Sep-24A | 15-Dec-23 27-Nov-24 .
B}y Dew Point Analyzer 187d 222d 04-Jan24A  25-Sep-24A | 04-Jan-24 30-Jul-24 e
By Orifice 115d 132d| 16-Juk24A | 18-Dec24 | 20-Dec-23 23-Sep-24 260d F A
By Tubing 157d 148d 27-Mar24A  20Sep24A | 09-Feb-24 20-Sep-24
By E&Isupports (incl. Bulk Material) 138d 93d 30Jan24A  21-May-24A  08Jan-24 27Jun-24 .
By Bulk Material - Insulation & Coating 248d 293d 17-Nov-23A  05-Nov24  18-Dec23 24-Aug-24 84d A
B}y Paintingfor Structures 61d 100d 17-Nov-23A | 18-Mar-24A | 18-Dec-23 21-Feb-24 e
B}y Painting for Piping 98d 42d 03-May-24A | 20Jun-24A | 15-Mar-24 17-May-24 Lo Lo ! L Lo
Ky Insulation 136d 106d 03Jul24A  05-Nov-24  15-Mar-24 24-Aug-24 84d
By AllOther Material 366d 387d 13-Nov-23A  22-Fb-25  30-Oct-23 28-Nov-24 4d =
By SafetySigns 97d 99d| 25-0ct24A | 22-Feb-25 14-Jun-24 24-0ct-24 HeF———— .
B}y Safety Equipment 104d 127d 03-Jul-24 A 29-Nov-24 | 14-Jun-24 24-0ct-24 73d e
By Firefighting Equipment 114d 127d 03-Juk24A | 29-Nov-24 | 14-Jun-24 24-0ct-24 73d T T T
Egy Nitrogen Generation Package and Nitrogen bottles - Option 274d 293d 15-Nov-23A | 02-Nov-24  30-Oct-23 28-Nov-24 67d
By Mechanical Handling - Monorail - Option 43d 51d 13-Nov-23A  16Jan-24A  13-Nov-23 16Jan-24 .
=——= Remaining Level of Effort I Critical Remaining Work Page 4 of 6 Date Revision Checked | Approved
Actual Level of Effort o> & Baseline Milestone 16-Aug-23 Lvl.4 Preliminary Project Baseline Schedule SS MR
— pyi Baseli . ® Miest Data Date: 25-Oct-24 06-Oct-23 Lvl.4 Project Baseline Schedule SS MR
fimary Baseline festone CROSSWIND BLPH EPCI 06-Sep24 _ |LvL.4 Project Baseline Schedule - cutoff 30.08.2024  |FF MR
I  Actual Work ——— summary . "
Level 4 Proiect Baseline Schedul 04-Oct-24 Lvl.4 Project Baseline Schedule - cut-off 27.09.2024 FF MR
[ Remaining Work €= Notification Mechanism evel 4 Froject baseline schedule 04-Nov-24 _ |Lvl.4 Project Baseline Schedule - cutoff 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB

Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original At Completion | Start Finish BL Poject Start | BL Poject Total Float 2025
Duration Duration Finish Oct| N [Dec|Jan]| F [Mar[Apr| M |Jun| Jul [Aug| S |Oct| N [Dec
18 |19 |20 | 21 | 22|23 |24 |25 |26 | 27 | 28 | 29 | 30 | 31 | 32
K Fabrication 435d 559d 10-Jul-23A  16-May-25  27-Dec23 16-May-25 Wd—————— IR
By Onshore Fabrication 408d 511d 10Jul23A  15-Mar-25  27-Dec23 03-Apr-25 189df————— |
By Structural 386d 396d| 22-Nov-23A | 14-Mar25 | 27-Dec-23 19-Mar-25 190d e
By Piping 161d 208d 10Jun-24A | 13-Feb-25 | 27-May-24 26-Nov-24 BZdE‘T
B, MHSUMMARY -Mechanical 99d 101d| 22-Jul24A  18-Nov-24 | 22-jun-24 19-Sep-24 —
By Mechanical 138d 468d 10Jul23A | 24Jan-25 30-Jul-24 04-Dec-24
By Electrical 187d 198d | 22-Jul-24A | 15-Mar-25 | 27-Aug-24 03-Dec-24 ‘
Bl Instrumentation 152d 151d| 22-Jul24A | 20Jan-25 | 27-Aug-24 03-Dec-24 !
I". Telecommunication 57d 1d 23-Aug-24A  23-Aug-24A | 03-Oct-24 19-Nov-24 ===.
By Safety 24d 24d| 10-Feb-25 08-Mar-25 | 12-Oct-24 18-Nov-24 2d) —— ! =
Bjy KeyPackage Integration 233d 475d 10Jul23A  01-Feb25  18-Sep-24 03-Apr-25 U=
By Mechanical Completion 172d 173d 23-Aug24A  18Mar25  11-Sep-24 28-Dec-24 Ndf—————
@ CON-FIN0904 Finalization - Electrical Mechanical Completion (DELETED AFTER REVISED SCHEDULE AUGUST 2024) 60d 1d| 23-Aug24A  23-Aug24A | 28-Sep-24 07-Dec-24 . Finalization - Electrical Mechanical Completion (DELETED AFTER R}
@ CON-FIN0902 Finalization - Equipment & Piping Mechanical Completion (DELETED AFTER REVISED SCHEDULE AUGUST 2( 60d 1d 23-Aug-24A  23-Aug-24 A | 28-Sep-24 07-Dec-24 =- Fiinalizz;tjon3&Equi:pmelllt&Piiping:Mech:anicaleom:pletic;n [DI:SLETE
i@ CON-FIN0906 Finalization - Instrumentation & Telecomm Mechanical Completion (DELETED AFTER REVISED SCHEDULE Al 60d 1d 23-Aug-24 A 23-Aug-24 A | 17-Oct-24 28-Dec-24 -=- Finzializaﬁon-I;nsn‘uimentiationi&Tel(%:comrin Mecihani(i:alCorinplet
@ CON-FIN0910 Finalization - Painting and Insulation Mechanical Completion 40d 40d 31Jan-25 18-Mar-25 ad| . W Finalization - Pajnting and Insulation Mechanical
@ CON-FIN1100 Finalization - PRE-COMM - Leak Testing (DELETED AFTER REVISED SCHEDULE AUGUST 2024) 10d 1d 23-Aug24A | 23-Aug24A | 27-Nov-24 07-Dec-24 =. FLjna]jzj}\tjonjrPRE?PCOM:M-]_,e%akTejsting:(DEL]—;'STED%AFTE:RRE\?]ISED
& CON-FIN0920 Finalization - Safety Mechanical Completion 20d 20d 24-Feb-25 18-Mar-25 4d[ 1 | B Finalization - Safety Mechanical Completion;
@ CON-FIN0900 Finalization - Structural Mechanical Completion - Build (Arch+Struc+MCT+Cable Tray) 60d 60d 09-Dec-24 20-Feb-25 11-Sep-24 20-Nov-24 26d '—| iFina:lizaticim-St;:mctu:ralMe,ichani:calcémple\ition -iBuild
I"- Mechanical Completion - Transformer 0,4/6,6kV 630kVA 15d 15d | 26-Oct-24 09-Nov-24 120d ':' ‘ : : : : : : : : ‘
By Mechanical Completion - Transformer Aux. 6.6/0.4kV 15d 15d 26-0ct24 | 09-Nov-24 120d|, =
Ky Mechanical Completion - Transrmer Main 66/66kV 15d 15d | 16-Nov-24 30-Nov-24 93df =
Egy Mechanical Completion - BESS Without Batteries 13d 13d 05-Nov24  19-Nov-24 26d| 1= L
l"- Mechanical Completion - AC & DC UPS 10d 10d | 26-Oct-24 04-Nov-24 64d ':'
B}y Mechanical Completion - BESS with Batteries 54d 54d | 20-Nov-24 26-Jan-25 28dfr 1 B/
By Mechanical Completion - LV Switchboard 400V 10d 54d 09-Sep24A | 01-Nov-24 sodf== . |
By Mechanical Completion - HV/MV Switchboard 66kV/6.6kV 9d 9d | 26-Oct-24 03-Nov-24 105d| =
Egy Mechanical Completion - F&G - SIS-PCS 15d 15d | 28-0ct-24 11-Nov-24 gud|| = | Lo A
l"- Mechanical Completion - Fuel Cell System 15d 15d | 10-Nov-24 24-Nov-24 96d ':'
By Mechanical Completion - ICSS 9d 9d | 26-Oct-24 03-Nov-24 god|l & ! | b
By Mechanical Completion - Small Power Sockets 18d 1d 23-Aug24A  23-Aug24 A A
Ky Mechanical Completion - Telecomm 9d 1d| 23-Aug24A | 23-Aug24 A
By Mechanical Completion - H2 Storage Vessels 16d 16d 15-Nov24  30-Nov-24 107d|l 1 = i Lo A
l"- Mechanical Completion - Lighting Fixtures 15d 1d 23-Aug-24A  23-Aug-24 A |
I"- Mechanical Completion - Trace Heating 15d 1d| 23-Aug-24A | 23-Aug-24 A ‘ 1 1 1
I". Mechanical Completion - Water treatment system 15d 15d | 25-Nov-24 09-Dec-24 84d ':'
By Mechanical Completion - GIS 9d 9d 02-Rb25 | 10-Feb-25 148d |, =
By Finalization 35d 35d 01-Apr-25  16-May-25  01-Apr-25 16-May-25 72 [ ==
B, Onshore Commissioning & Integrated Testing 326d 545d 10-Jul23A  29-Apr25  07-Dec-24 02-May-25 155d —
By Construction 252d 292d 10Jul23A  26-Apr-24 A ; oo
l'. Onshore Commissioning (Systems/Subsystems) 134d 149d| 20-Sep-24A | 19-Mar-25 02-Apr-25 02-Apr-25 4dfr 1 1 —
l". Onshore Commissioning - MH SUMMARY /Baseline 226d 54d 21-Jun-24A  23-Aug-24A  07-Dec-24 01-Apr-25 ——————
B Onshore Testing 32d 32d 19-Mar-25 29-Apr25 | 14-Mar-25 02-May-25 155d |, .
I-. Transpotation and Installation 10d 10d 05-May-25 15-May-25 05-May-25 15-May-25 2d 1 ‘ | | | | | |
@ CON-FIN1050 Finalization - Load-Out & Sea-Fastening 10d 10d | 05-May-25 15-May-25 | 05-May-25 15-May-25 2d |, ! Finalization - Load-Out & Sea-Fastening
=——= Remaining Level of Effort I Critical Remaining Work Page 5 of 6 Date Revision Checked | Approved
Actual Level of Effort o & Baseline Milestone 16-Aug-23 Lvl.4 Pre!iminary P.roject Baseline Schedule SS MR
——— piimary Baseline . & Milestone Data Date: 25-Oct-24 06-Oct-23 Lvl.4 Pro!ect BaseI!ne Schedule SS MR
CROSSWIND BLPH EPCI 06-Sep-24 Lvl.4 Project Baseline Schedule - cut-off 30.08.2024 FF MR
BN Actual Work == summary _ _ 04-Oct24 _ |LvL.4 Project Baseline Schedule - cutoff 27.09.2024  |FF MR
C—— Remaining Work €= Notification Mechanism Level 4 Project Baseline Schedule 04-Nov-24 _ |Lvl.4 Project Baseline Schedule - cutoff 25.10.2024  |FF MR




HOLLANDSE KUST NOORD WIND PARK Project

BASE LOAD POWER HUB
Contract No. CW-I-WP4-2023-05

E ROSETTI MARINO

Activity ID Activity Name Original At Completion | Start Finish BL Poject Start | BL Poject Total Float 2025
Duration Duration Finish Oct| N [Dec|Jan| F [Mar[Apr|[ M [Jun| Jul [Aug| S [Oct| N |Dec
181920 (2122|2324 |25]|26|27]|28|29(30(|31]32
@ CON-FIN1080 Finalization - Transition Pie ce Load-Out &SeaFastening 7d 7d 05-May-25 12-May-25 07-May-25 14-May-25 5d|. | | | | | | 1!. Finalization - Trahsition Pie ¢e Load-Ou
%y Installation at Project Site 63d 63d 22-Apr-25 24-Jun-25 22-Apr-25 25Jun-25 gd| ¢+ o B
B4 Mob/Demob Vessel 63d 63d 22-Apr-25  24Jun-25  22-Apr-25 25Jun-25 £ [ - ——— L
By Installation Vessel + Support Vessel 56d 56d  24-Apr-25 19-Jun-25 24-Apr-25 20-Jun-25 20 0 BE==
Ky Offshore Hook-Up, Commissioning and Start-Up 41d 41d 19-Jun-25 30-Jul-25 21-Jun-25 01-Aug-25 2d | ! =
By Hook-Up Activities 25d 25d 19Jun25  13Jul25  21un25 15-Juk25 odl L E=
By Offshore Commissioning 40d 40d | 20Jun-25 30Jul-25 22Jun-25 01-Aug-25 adlf =
B Start-Up 7d 7d 23Jul-25 29Juk25 | 25-ul-25 31Jul25 7] e e = L S S S S
By Variation Orders 180d 189d 15-Apr-24A  25-Nov-24 gpafF=—= . . i i
By Variation Orders 180d 189d 15-Apr-24A  25-Nov-24 974 fF———=
——= Remaining Level of Effort [ Critical Remaining Work Page 6 of 6 Date __ : Revisic.)n Checked | Approved
s Actual Level of Effort o & Baseline Milestone 16-Aug-23 Lvl.4 Pre!lmlnary P.rO]eCt Baseline Schedule SS MR
—_ . ) . Data Date: 25-Oct-24 06-Oct-23 Lvl.4 Project Baseline Schedule SS MR
Primary Baseline L 4 @ Milestone - -
CROSSWIND BLPH EPCI 06-Sep-24 Lvl.4 Project Baseline Schedule - cut-off 30.08.2024 FF MR
I Actual Work c——= summary 040 - "
. . -Oct-24 Lvl.4 Project Baseline Schedule - cut-off 27.09.2024 FF MR
1 Remaining Work €= Notification Mechanism Level 4 Project Baseline Schedule 04Nov-24 _ |Lvi.4 Project Baseline Schedule - cutoff 25.10.2024  |FF MR




