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123A90 - Cross Wind BLPH - Preliminary Lvl 4. Schedule - baseline issued 25.10.2024123A90 - Cross Wind BLPH - Preliminary Lvl 4. Schedule - baseline issued 25.10.2024 800d 731d 31-May-23 A 28-Oct-25 31-May-23 14-Nov-25 2d

Milestones & Key DatesMilestones & Key Dates 731d 731d 31-May-23 A 28-Oct-25 31-May-23 14-Nov-25 2d

MIL-20 Contract Start Date 0d 0d 10-Jul-23 A 10-Jul-23

MIL-10 Noti ication Tender Result 0d 0d 31-May-23 A 31-May-23

MIL-30 Project Completion 0d 0d 28-Oct-25* 14-Nov-25 2d

Key DatesKey Dates 703d 706d 22-Nov-23 A 28-Oct-25 07-Oct-23 30-Oct-25 2d

KD01 KD01 - HAZOP Workshop conducted and report issued - (Contract: 28.11.2023) 0d 0d 08-Dec-23 A 23-Dec-23

KD02a KD02a - 30% Model Review completed and report issued - (Contract: 15.11.2023) 0d 0d 22-Dec-23 A 15-Nov-23

KD02b KD02b - 60% Model Review completed and report issued - (Contract: 29.02.2024) 0d 0d 15-Jul-24 A 29-Feb-24

KD02c KD02c - 90% Model Review completed and report issued - (Contract: 13.06.2024) 0d 0d 25-Jul-24 A 20-Jun-24

KD03 KD03 - Purchase Order of Desalination Unit issued (& accepted) - (Contract: 11.12.2023) 0d 0d 23-Feb-24 A 24-Jan-24

KD04 KD04 - Purchase Order (1st batch) of Primary and Secondary Structural Steel issued (& accepted) - (Contract: 04.12.2023) 0d 0d 26-Jan-24 A 13-Dec-23

KD05 KD05 - Primary Steel Construction Drawings AFC issued - (Contract: 27.12.2023) 0d 0d 22-Dec-23 A 27-Dec-23

KD06 KD06 - Start of construction of steel structure - (Contract: 27.12.2023) 0d 0d 22-Nov-23 A 27-Dec-23

KD07 KD07 - Purchase Order of Electrical Equipment (Main & Aux Trafo, HV&MV Switchgear) issued - (Contract: 01.09.2023) 0d 0d 21-Dec-23 A 07-Oct-23

KD08 KD08 - Assembly of Steel Structure of Lower Deck (Primary and Secondary Steel) completed - (Contract: 29.03.2024) 0d 0d 16-Nov-24 29-Mar-24 348d

KD09 KD09 - Installation of Mechanical Equipment of Lower Deck completed - (Contract: 28.09.2024) 0d 0d 20-Nov-24 16-Oct-24 344d

KD10 KD10 - Mechanical Completion  inished - (Contract: 07.12.2024) 0d 0d 21-Feb-25 07-Dec-24 251d

KD11 KD11 - Onshore Commissioning completed - (Contract: 02.04.2025) 0d 0d 19-Mar-25 02-Apr-25 225d

KD12 KD12 - Onshore Integrated Testing completed - (Contract: 01.05.2025) 0d 0d 29-Apr-25 02-May-25 184d

KD13 KD13 - Ready for Sail-away Certi icate issued - (Contract: 16.05.2025) 0d 0d 16-May-25 16-May-25 101d

KD14 KD14 - CONTRACTOR Ready in All Respects to Commence Topsides Installation at the PROJECT SITE. 0d 0d 16-Jun-25 16-Jun-25 70d

KD15 KD15 - Topsides Installation completed - (Contract: 21.06.2025) - LD 0d 0d 19-Jun-25 21-Jun-25 18d

KD16 KD16 - HANDOVER CERTIFICATE for the whole PERMANENT WORK issued - (Contract: 01.08.2025) 0d 0d 30-Jul-25 01-Aug-25 2d

KD17 KD17 - Topsides As-Builts issued - (Contract: 15.09.2025) 0d 0d 13-Sep-25 15-Sep-25 47d

KD18 KD18 - COMPLETION - (Contract: 30.10.2025) 0d 0d 28-Oct-25 30-Oct-25 2d

Noti ication	Mechanism	(Assumption	-	As	Early	As	Possible)Noti ication	Mechanism	(Assumption	-	As	Early	As	Possible) 185d 185d 10-Jan-25 20-Aug-25 02-Sep-24 20-Aug-25 60d

Detail EngineeringDetail Engineering 406d 491d 02-Aug-23 A 20-Dec-24 10-Jul-23 05-Apr-24 215d

Payment MilestonesPayment Milestones 627d 722d 25-Jul-23 A 16-Jul-25 25-Jul-23 16-Jul-25 16d

Project ManagementProject Management 565d 580d 10-Jul-23 A 23-Oct-25 10-Jul-23 23-Oct-25 4d

Project ManagementProject Management 491d 489d 10-Jul-23 A 17-Jun-25 10-Jul-23 19-Jun-25 2d

Services to be provided to COMPANYServices to be provided to COMPANY 491d 491d 10-Jul-23 A 19-Jun-25 10-Jul-23 19-Jun-25 93d

Financial GuaranteesFinancial Guarantees 565d 565d 31-Jul-23 A 23-Oct-25 31-Jul-23 23-Oct-25 4d

EngineeringEngineering 593d 593d 10-Jul-23 A 25-Jun-25 10-Jul-23 09-Jul-25 107d

Detail EngineeringDetail Engineering 519d 519d 10-Jul-23 A 25-Mar-25 10-Jul-23 18-Jan-25 181d

Engineering Follow-UpEngineering Follow-Up 400d 395d 02-Oct-23 A 25-Apr-25 25-Sep-23 25-Apr-25 38d

Engineering Support during Fabrication / Construction EngineeringEngineering Support during Fabrication / Construction Engineering 430d 459d 23-Oct-23 A 02-May-25 28-Oct-23 02-Apr-25 33d

Engineering Load-Out, Transport & InstallationEngineering Load-Out, Transport & Installation 351d 424d 04-Dec-23 A 02-May-25 22-Jan-24 14-Feb-25 76d

As-Built DocumentationAs-Built Documentation 80d 80d 19-Mar-25 25-Jun-25 02-Apr-25 09-Jul-25 31d

ProcurementProcurement 528d 461d 21-Aug-23 A 26-Feb-25 01-Aug-23 12-Feb-25 204d

Company Provided ItemsCompany Provided Items 156d 168d 01-Jun-24 A 17-Dec-24 30-Apr-24 15-Aug-24 22d

Electrolysers - CPIElectrolysers - CPI 91d 104d 15-Aug-24 A 17-Dec-24 15-Aug-24 15-Aug-24 22d

Fuell Cells - CPIFuell Cells - CPI 95d 109d 01-Jun-24 A 18-Sep-24 A 30-May-24 30-May-24

BESS Battery - CPIBESS Battery - CPI 52d 52d 01-Jun-24 A 22-Jul-24 A 30-May-24 30-May-24

ICCP - CPIICCP - CPI 0d 0d 03-Jul-24 A 03-Jul-24 A 30-Apr-24 30-Apr-24
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Project Completion

KD01 - HAZOP Workshop conducted and report issued - (Contract: 28.11.2023)

KD02a - 30% Model Review completed and report issued - (Contract: 15.11.2023)

KD02b - 60% Model Review completed and report issued - (Contract: 29.02.2024)

KD02c - 90% Model Review completed and report issued - (Contract: 13.06.2024)

KD03 - Purchase Order of Desalination Unit issued (& accepted) - (Contract: 11.12.2023)

KD04 - Purchase Order (1st batch) of Primary and Secondary Structural Steel issued (& accepted) - (Contract: 04.12.2023)

KD05 - Primary Steel Construction Drawings AFC issued - (Contract: 27.12.2023)

KD06 - Start of construction of steel structure - (Contract: 27.12.2023)

KD07 - Purchase Order of Electrical Equipment (Main & Aux Trafo, HV&MV Switchgear) issued - (Contract: 01.09.2023)

KD08 - Assembly of Steel Structure of Lower Deck (Primary and Secondary Steel) completed - (Contract: 29.03.2024)

KD09 - Installation of Mechanical Equipment of Lower Deck completed - (Contract: 28.09.2024)

KD10 - Mechanical Completion  inished - (Contract: 07.12.2024)

KD11 - Onshore Commissioning completed - (Contract: 02.04.2025)

KD12 - Onshore Integrated Testing completed - (Contract: 01.05.2025)

KD13 - Ready for Sail-away Certi icate issued - (Contract: 16.05.2025)

KD14 - CONTRACTOR Ready in All Respects to Commence Topsides Installation at the PROJECT SITE.

KD15 - Topsides Installation completed - (Contract: 21.06.2025) - LD

KD16 - HANDOVER CERTIFICATE for the whole PERMANENT WORK issued - (Contract: 01.08.2025)

KD17 - Topsides As-Builts issued - (Contract: 15.09.2025)

KD18 - COMPLETION - (Contract: 30.10.2025)
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04-Nov-24 Lvl.4 Project Baseline Schedule - cut-off 25.10.2024 FF MR
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Start Finish BL Project Start BL Project 
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EquipmentEquipment 528d 425d 21-Aug-23 A 15-Jan-25 01-Aug-23 12-Feb-25 38d

H2 Storage VesselH2 Storage Vessel 399d 363d 29-Aug-23 A 07-Nov-24 29-Aug-23 22-Nov-24 64d

Hydrogen Vent KO DrumHydrogen Vent KO Drum 217d 259d 30-Nov-23 A 08-Oct-24 A 15-Jan-24 25-Oct-24

Electro-Chlorination UnitElectro-Chlorination Unit 287d 292d 15-Nov-23 A 31-Oct-24 01-Dec-23 25-Aug-24 48d

Desalinisation Unit (SWRO)Desalinisation Unit (SWRO) 282d 292d 15-Nov-23 A 31-Oct-24 01-Dec-23 24-Aug-24 48d

Ultra Filtration UnitUltra Filtration Unit 287d 292d 15-Nov-23 A 31-Oct-24 01-Dec-23 04-Aug-24 48d

UV Water FilterUV Water Filter 282d 292d 15-Nov-23 A 31-Oct-24 01-Dec-23 04-Aug-24 48d

Sea Water Coarse Filter PackageSea Water Coarse Filter Package 282d 292d 15-Nov-23 A 31-Oct-24 12-Dec-23 16-Jul-24 48d

Fresh Water PumpFresh Water Pump 281d 291d 15-Nov-23 A 30-Oct-24 12-Dec-23 07-Apr-24 49d

Filtered Seawater TankFiltered Seawater Tank 296d 307d 27-Oct-23 A 31-Oct-24 20-Nov-23 29-Jul-24 48d

Fresh Water TankFresh Water Tank 301d 307d 27-Oct-23 A 31-Oct-24 20-Nov-23 29-Jul-24 48d

Transformer Main 66/6.6kVTransformer Main 66/6.6kV 344d 291d 21-Aug-23 A 05-Aug-24 A 21-Aug-23 03-Nov-24

Transformer Aux. 6.6/0.4kVTransformer Aux. 6.6/0.4kV 362d 287d 21-Aug-23 A 31-Jul-24 A 21-Aug-23 29-Oct-24

Transformer 0,4/6,6kV 630kVATransformer 0,4/6,6kV 630kVA 362d 286d 21-Aug-23 A 30-Jul-24 A 21-Aug-23 29-Oct-24

Neutral earthing resistorNeutral earthing resistor 362d 311d 29-Aug-23 A 06-Sep-24 A 29-Aug-23 29-Oct-24

HV Switchgear 66kVHV Switchgear 66kV 443d 425d 21-Aug-23 A 15-Jan-25 02-Aug-23 01-Feb-25 36d

MV Switchgear 6.6kVMV Switchgear 6.6kV 341d 293d 21-Aug-23 A 07-Aug-24 A 01-Aug-23 31-Aug-24

Low Voltage SwitchgearLow Voltage Switchgear 355d 293d 21-Aug-23 A 07-Aug-24 A 01-Aug-23 17-Sep-24

Solar farm in-feed power isolator panelSolar farm in-feed power isolator panel 214d 234d 20-Dec-23 A 27-Sep-24 A 11-Dec-23 14-Jul-24

Automation systems CCS-SIS & EMSAutomation systems CCS-SIS & EMS 378d 359d 21-Aug-23 A 25-Oct-24 A 01-Aug-23 02-Sep-24

Shelter for plant instrument roomShelter for plant instrument room 208d 226d 03-Nov-23 A 02-Aug-24 A 14-Nov-23 29-Jul-24

Shelter for LV switchgear roomShelter for LV switchgear room 210d 220d 03-Nov-23 A 26-Jul-24 A 14-Nov-23 24-Jul-24

Shelter for HV switchgear roomShelter for HV switchgear room 206d 220d 03-Nov-23 A 26-Jul-24 A 14-Nov-23 24-Jul-24

Shelter	for	AC	UPS	 itted	with	UPS	systemShelter	for	AC	UPS	 itted	with	UPS	system 209d 222d 03-Nov-23 A 29-Jul-24 A 14-Nov-23 24-Jul-24

DC UPS panel boardDC UPS panel board 249d 234d 23-Oct-23 A 01-Aug-24 A 18-Oct-23 16-Jul-24

AC	UPS	for	CCS,	SIS	 ield	instrumentsAC	UPS	for	CCS,	SIS	 ield	instruments 269d 293d 23-Oct-23 A 10-Oct-24 A 03-Nov-23 03-Aug-24

AC	UPS	for	PAGA/FGS/EMCS	Recti ierAC	UPS	for	PAGA/FGS/EMCS	Recti ier 263d 291d 23-Oct-23 A 08-Oct-24 A 20-Nov-23 24-Aug-24

Essential process load distribution panelEssential process load distribution panel 213d 231d 20-Dec-23 A 24-Sep-24 A 04-Dec-23 13-Jul-24

Process load distribution panelProcess load distribution panel 213d 231d 20-Dec-23 A 24-Sep-24 A 04-Dec-23 11-Jul-24

Distribution board for top deck lightsDistribution board for top deck lights 213d 231d 20-Dec-23 A 24-Sep-24 A 04-Dec-23 13-Jul-24

Distribution board for lower deck lightsDistribution board for lower deck lights 215d 231d 20-Dec-23 A 24-Sep-24 A 04-Dec-23 13-Jul-24

Distribution board for stair tower lightsDistribution board for stair tower lights 213d 231d 20-Dec-23 A 24-Sep-24 A 04-Dec-23 13-Jul-24

Distribution board for Relief valve platform lightsDistribution board for Relief valve platform lights 213d 231d 20-Dec-23 A 24-Sep-24 A 04-Dec-23 13-Jul-24

Distribution board for Emergency lightDistribution board for Emergency light 213d 231d 20-Dec-23 A 24-Sep-24 A 04-Dec-23 13-Jul-24

Telecom SystemTelecom System 248d 288d 16-Oct-23 A 27-Sep-24 A 07-Dec-23 11-Oct-24

Waste Water TankWaste Water Tank 322d 274d 02-Nov-23 A 27-Sep-24 A 20-Oct-23 03-Oct-24

Instrument Air ReceiverInstrument Air Receiver 273d 307d 27-Oct-23 A 31-Oct-24 20-Oct-23 17-Sep-24 78d

Davit CraneDavit Crane 230d 286d 16-Jan-24 A 20-Dec-24 15-Jan-24 13-Sep-24 53d

Instrument Air PackageInstrument Air Package 282d 307d 27-Oct-23 A 31-Oct-24 13-Oct-23 25-Sep-24 71d

Seawater Intake PumpSeawater Intake Pump 346d 247d 01-Mar-24 A 20-Dec-24 06-Nov-23 12-Feb-25 43d

LiferaftLiferaft 145d 145d 08-Jul-24 A 27-Dec-24 09-Apr-24 16-Jul-24 51d

Hydrogen VentHydrogen Vent 238d 247d 09-Feb-24 A 29-Nov-24 18-Oct-23 05-Sep-24 48d

Container 40' ISO for Water treatment systemContainer 40' ISO for Water treatment system 278d 292d 15-Nov-23 A 31-Oct-24 14-Nov-23 29-Jul-24 72d

JB with disconnector for Temporary GeneratorJB with disconnector for Temporary Generator 178d 111d 14-Jun-24 A 22-Oct-24 A 08-Jan-24 27-Jul-24

SDV & BDVSDV & BDV 261d 239d 15-Nov-23 A 30-Aug-24 A 14-Nov-23 01-Oct-24

Actuated Control ValvesActuated Control Valves 286d 291d 21-Nov-23 A 06-Nov-24 27-Nov-23 30-Sep-24 86d
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Pressure Safety ValvesPressure Safety Valves 213d 230d 12-Dec-23 A 14-Sep-24 A 27-Nov-23 30-Sep-24

Nav. Aids & anti collision systemNav. Aids & anti collision system 225d 230d 26-Jan-24 A 25-Oct-24 A 04-Dec-23 11-Jul-24

Bulk Material - SteelBulk Material - Steel 373d 421d 25-Aug-23 A 15-Jan-25 21-Sep-23 04-Nov-24 71d

Primary Structures - Plate GirdersPrimary Structures - Plate Girders 77d 133d 25-Aug-23 A 02-Feb-24 A 21-Sep-23 16-Dec-23

Primary Structures - NodesPrimary Structures - Nodes 107d 25d 10-Oct-23 A 08-Nov-23 A 21-Sep-23 20-Dec-23

Primary Structures - Seamless Pipe (column)Primary Structures - Seamless Pipe (column) 97d 53d 26-Sep-23 A 27-Nov-23 A 30-Oct-23 29-Jan-24

Primary Structures - Rolled Pipe (column)Primary Structures - Rolled Pipe (column) 74d 53d 10-Oct-23 A 12-Dec-23 A 30-Oct-23 29-Jan-24

Primary Structures - Seamless Pipe (bracing)Primary Structures - Seamless Pipe (bracing) 97d 53d 26-Sep-23 A 27-Nov-23 A 30-Oct-23 29-Jan-24

Primary Structures - Rolled Pipe (bracing)Primary Structures - Rolled Pipe (bracing) 86d 41d 10-Oct-23 A 27-Nov-23 A 30-Oct-23 29-Jan-24

Transition Piece - Box GirdersTransition Piece - Box Girders 199d 128d 21-Nov-23 A 26-Apr-24 A 10-Apr-24 04-Sep-24

Upper GrillageUpper Grillage 89d 56d 09-Feb-24 A 16-Apr-24 A 16-Oct-23 14-Jan-24

Rigging PlatformRigging Platform 87d 101d 13-May-24 A 08-Sep-24 A 13-May-24 08-Sep-24

Secondary Structures - ConesSecondary Structures - Cones 43d 66d 30-Oct-23 A 21-Jan-24 A 30-Oct-23 21-Jan-24

Secondary Structures - BeamsSecondary Structures - Beams 116d 134d 26-Sep-23 A 06-Mar-24 A 30-Oct-23 21-Jan-24

Secondary Structures - Structural PlatesSecondary Structures - Structural Plates 71d 26d 20-Nov-23 A 20-Dec-23 A 30-Oct-23 14-Jan-24

Secondary Structures - RacksSecondary Structures - Racks 72d 39d 08-Jan-24 A 21-Feb-24 A 30-Oct-23 21-Jan-24

Caissons - Seamless Pipe and platesCaissons - Seamless Pipe and plates 98d 120d 12-Jun-24 A 30-Oct-24 10-May-24 25-Jul-24 32d

Caissons - ConesCaissons - Cones 64d 66d 10-May-24 A 25-Jul-24 A 10-May-24 25-Jul-24

Caissons - SupportsCaissons - Supports 98d 120d 12-Jun-24 A 30-Oct-24 10-May-24 25-Jul-24 31d

Transition Piece - Rolled Pipe and platesTransition Piece - Rolled Pipe and plates 317d 128d 21-Nov-23 A 26-Apr-24 A 10-Apr-24 04-Sep-24

Transition Piece - Flange, cap, padeyes, bolts, stairs and doorTransition Piece - Flange, cap, padeyes, bolts, stairs and door 283d 287d 21-Nov-23 A 31-Oct-24 10-Apr-24 25-Aug-24 4d

Equipment SupportsEquipment Supports 76d 49d 22-Mar-24 A 22-May-24 A 30-Oct-23 29-Jan-24

Access PlatformAccess Platform 64d 53d 13-Dec-23 A 16-Feb-24 A 30-Oct-23 29-Jan-24

HatchesHatches 63d 73d 30-Oct-23 A 29-Jan-24 A 30-Oct-23 29-Jan-24

Lifting PadeyesLifting Padeyes 174d 25d 10-Oct-23 A 08-Nov-23 A 30-Oct-23 29-Jan-24

WalkwaysWalkways 128d 69d 13-Dec-23 A 06-Mar-24 A 30-Oct-23 29-Jan-24

GratingsGratings 111d 113d 19-Jan-24 A 03-Jun-24 A 30-Oct-23 29-Jan-24

HandrailsHandrails 68d 67d 17-Jan-24 A 05-Apr-24 A 30-Oct-23 21-Jan-24

LaddersLadders 178d 30d 13-Dec-23 A 21-Jan-24 A 30-Oct-23 21-Jan-24

StairsStairs 78d 53d 13-Dec-23 A 16-Feb-24 A 30-Oct-23 21-Jan-24

Lower Grillage & Seafastening BeamsLower Grillage & Seafastening Beams 85d 333d 07-Dec-23 A 15-Jan-25 26-Jul-24 04-Nov-24 21d

Bulk Material - Piping & ValvesBulk Material - Piping & Valves 259d 306d 28-Nov-23 A 01-Dec-24 14-Nov-23 21-Sep-24 65d

Piping - Carbon SteelPiping - Carbon Steel 124d 85d 08-Feb-24 A 21-May-24 A 08-Jan-24 25-May-24

Fittings & Flanges Carbon SteelFittings & Flanges Carbon Steel 134d 132d 08-Feb-24 A 15-Jul-24 A 08-Jan-24 25-May-24

Forged Fittings - Carbon SteelForged Fittings - Carbon Steel 124d 116d 08-Jan-24 A 25-May-24 A 08-Jan-24 25-May-24

BW Fittings - Carbon SteelBW Fittings - Carbon Steel 141d 96d 08-Feb-24 A 03-Jun-24 A 08-Jan-24 25-May-24

Piping - Stainless SteelPiping - Stainless Steel 155d 96d 08-Feb-24 A 03-Jun-24 A 08-Jan-24 07-Jun-24

Fittings & Flanges - Stainless SteelFittings & Flanges - Stainless Steel 155d 109d 08-Feb-24 A 18-Jun-24 A 08-Jan-24 07-Jun-24

Piping - Super DuplexPiping - Super Duplex 172d 96d 08-Feb-24 A 03-Jun-24 A 08-Jan-24 24-Jun-24

Fittings & Flanges Super DuplexFittings & Flanges Super Duplex 172d 153d 08-Feb-24 A 08-Aug-24 A 08-Jan-24 24-Jun-24

Forged Fittings - Super Duplex & SSForged Fittings - Super Duplex & SS 172d 136d 08-Feb-24 A 19-Jul-24 A 08-Jan-24 24-Jun-24

BW Fittings - Super Duplex & SSBW Fittings - Super Duplex & SS 172d 136d 08-Feb-24 A 19-Jul-24 A 08-Jan-24 24-Jun-24

GasketsGaskets 170d 130d 08-Feb-24 A 12-Jul-24 A 26-Feb-24 14-Jul-24

Studs & BoltsStuds & Bolts 175d 165d 08-Feb-24 A 23-Aug-24 A 22-Jan-24 17-Jul-24

Manual Valves - BallManual Valves - Ball 258d 281d 28-Nov-23 A 01-Nov-24 14-Nov-23 21-Sep-24 63d

Manual Valves - Check, Gate and GlobeManual Valves - Check, Gate and Globe 259d 281d 28-Nov-23 A 31-Oct-24 14-Nov-23 21-Sep-24 90d
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Manual Valves - DBB & SBBManual Valves - DBB & SBB 239d 280d 28-Nov-23 A 30-Oct-24 14-Nov-23 21-Sep-24 64d

Flame Arresters & Bird ScreenFlame Arresters & Bird Screen 201d 187d 17-Jan-24 A 27-Aug-24 A 17-Jan-24 27-Aug-24

Y StrainersY Strainers 171d 176d 08-Jan-24 A 03-Aug-24 A 08-Jan-24 03-Aug-24

Expansion JointsExpansion Joints 117d 178d 20-Dec-23 A 23-Jul-24 A 20-Dec-23 23-Jul-24

Piping supports (incl. Spring Supports, if any)Piping supports (incl. Spring Supports, if any) 126d 163d 23-May-24 A 01-Dec-24 29-Feb-24 09-Aug-24 43d

Bulk Material - Electrical, Instrumentation, ControlBulk Material - Electrical, Instrumentation, Control 317d 384d 20-Nov-23 A 26-Feb-25 10-Nov-23 27-Nov-24 204d

Cable Trays and LadderCable Trays and Ladder 85d 140d 15-Mar-24 A 30-Aug-24 A 15-Feb-24 01-Aug-24

Instrument & Telecom Cable TraysInstrument & Telecom Cable Trays 150d 140d 15-Mar-24 A 30-Aug-24 A 05-Feb-24 22-Jul-24

Electrical HV CablesElectrical HV Cables 277d 289d 15-Mar-24 A 26-Feb-25 31-Jan-24 04-Sep-24 3d

Electrical MV CablesElectrical MV Cables 165d 113d 15-Mar-24 A 29-Jul-24 A 31-Jan-24 04-Sep-24

Electrical LV CablesElectrical LV Cables 150d 164d 15-Mar-24 A 27-Sep-24 A 06-Feb-24 16-Sep-24

Instrumental cablesInstrumental cables 183d 106d 25-Mar-24 A 30-Jul-24 A 21-Feb-24 24-Sep-24

Telecom cablesTelecom cables 107d 81d 26-Apr-24 A 30-Jul-24 A 09-Feb-24 05-Oct-24

Earthing CablesEarthing Cables 157d 113d 15-Mar-24 A 29-Jul-24 A 28-Dec-23 27-Aug-24

Earthing accessoriesEarthing accessories 97d 177d 13-Mar-24 A 10-Oct-24 A 11-Jan-24 18-Jun-24

Heat TracingHeat Tracing 113d 111d 24-Jun-24 A 31-Oct-24 23-Jan-24 09-Aug-24 77d

Cable GlandsCable Glands 122d 120d 15-Apr-24 A 04-Sep-24 A 15-Feb-24 01-Aug-24

Connections & TerminationsConnections & Terminations 240d 172d 21-Feb-24 A 13-Sep-24 A 23-Feb-24 26-Aug-24

Junction BoxesJunction Boxes 107d 182d 01-Mar-24 A 04-Oct-24 A 28-Dec-23 16-Jun-24

MCTMCT 47d 99d 08-Mar-24 A 05-Jul-24 A 23-Feb-24 13-Jul-24

Instrument & Telecom MCTInstrument & Telecom MCT 114d 45d 15-May-24 A 05-Jul-24 A 09-Feb-24 28-Jun-24

Instrument Junction BoxesInstrument Junction Boxes 226d 116d 15-Apr-24 A 30-Aug-24 A 27-Nov-23 13-Jul-24

Instrument Cable Glands & AccessoriesInstrument Cable Glands & Accessories 232d 120d 15-Apr-24 A 04-Sep-24 A 15-Feb-24 09-Oct-24

Floor penetration for GIS & MV cablesFloor penetration for GIS & MV cables 57d 18d 20-Nov-23 A 11-Dec-23 A 10-Nov-23 10-Apr-24

Lighting FixturesLighting Fixtures 121d 146d 22-Mar-24 A 13-Sep-24 A 28-Dec-23 31-Jul-24

Small Power SocketsSmall Power Sockets 93d 182d 01-Mar-24 A 04-Oct-24 A 02-Jan-24 07-Aug-24

Pressure, Temperature and Diff. Pressure Level TransmittersPressure, Temperature and Diff. Pressure Level Transmitters 239d 173d 17-Jan-24 A 09-Aug-24 A 04-Jan-24 02-Oct-24

Radar Level TransmittersRadar Level Transmitters 167d 173d 17-Jan-24 A 09-Aug-24 A 04-Jan-24 02-Oct-24

Variable Area Flow Transmitters and Flow gaugesVariable Area Flow Transmitters and Flow gauges 220d 199d 26-Feb-24 A 19-Oct-24 A 04-Jan-24 02-Oct-24

Ultrasonic Flow TransmittersUltrasonic Flow Transmitters 216d 237d 18-Mar-24 A 27-Dec-24 04-Jan-24 02-Oct-24 55d

Flow GaugesFlow Gauges 171d 201d 28-Feb-24 A 24-Oct-24 A 04-Jan-24 02-Oct-24

F&G DetectorsF&G Detectors 256d 198d 05-Feb-24 A 27-Sep-24 A 15-Dec-23 27-Nov-24

Dew Point AnalyzerDew Point Analyzer 187d 222d 04-Jan-24 A 25-Sep-24 A 04-Jan-24 30-Jul-24

Ori iceOri ice 115d 132d 16-Jul-24 A 18-Dec-24 20-Dec-23 23-Sep-24 260d

TubingTubing 157d 148d 27-Mar-24 A 20-Sep-24 A 09-Feb-24 20-Sep-24

E&I supports (incl. Bulk Material)E&I supports (incl. Bulk Material) 138d 93d 30-Jan-24 A 21-May-24 A 08-Jan-24 27-Jun-24

Bulk Material - Insulation & CoatingBulk Material - Insulation & Coating 248d 293d 17-Nov-23 A 05-Nov-24 18-Dec-23 24-Aug-24 84d

Painting for StructuresPainting for Structures 61d 100d 17-Nov-23 A 18-Mar-24 A 18-Dec-23 21-Feb-24

Painting for PipingPainting for Piping 98d 42d 03-May-24 A 20-Jun-24 A 15-Mar-24 17-May-24

InsulationInsulation 136d 106d 03-Jul-24 A 05-Nov-24 15-Mar-24 24-Aug-24 84d

All Other MaterialAll Other Material 366d 387d 13-Nov-23 A 22-Feb-25 30-Oct-23 28-Nov-24 4d

Safety SignsSafety Signs 97d 99d 25-Oct-24 A 22-Feb-25 14-Jun-24 24-Oct-24 4d

Safety EquipmentSafety Equipment 104d 127d 03-Jul-24 A 29-Nov-24 14-Jun-24 24-Oct-24 73d

Fire ighting	EquipmentFire ighting	Equipment 114d 127d 03-Jul-24 A 29-Nov-24 14-Jun-24 24-Oct-24 73d

Nitrogen Generation Package and Nitrogen bottles - OptionNitrogen Generation Package and Nitrogen bottles - Option 274d 293d 15-Nov-23 A 02-Nov-24 30-Oct-23 28-Nov-24 67d

Mechanical Handling – Monorail - OptionMechanical Handling – Monorail - Option 43d 51d 13-Nov-23 A 16-Jan-24 A 13-Nov-23 16-Jan-24

18 19 20 21 22 23 24 25 26 27 28 29 30 31 32
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CROSSWIND BLPH EPCI
Level 4 Project Baseline Schedule

Date Revision Checked Approved

16-Aug-23 Lvl.4 Preliminary Project Baseline Schedule SS MR

06-Oct-23 Lvl.4 Project Baseline Schedule SS MR

06-Sep-24 Lvl.4 Project Baseline Schedule - cut-off 30.08.2024 FF MR

04-Oct-24 Lvl.4 Project Baseline Schedule - cut-off 27.09.2024 FF MR

04-Nov-24 Lvl.4 Project Baseline Schedule - cut-off 25.10.2024 FF MR



Activity ID Activity Name Original
Duration

At Completion
Duration

Start Finish BL Project Start BL Project 
Finish

Total Float

FabricationFabrication 435d 559d 10-Jul-23 A 16-May-25 27-Dec-23 16-May-25 141d

Onshore FabricationOnshore Fabrication 408d 511d 10-Jul-23 A 15-Mar-25 27-Dec-23 03-Apr-25 189d

StructuralStructural 386d 396d 22-Nov-23 A 14-Mar-25 27-Dec-23 19-Mar-25 190d

PipingPiping 161d 208d 10-Jun-24 A 13-Feb-25 27-May-24 26-Nov-24 32d

MH SUMMARY - MechanicalMH SUMMARY - Mechanical 99d 101d 22-Jul-24 A 18-Nov-24 22-Jun-24 19-Sep-24 103d

MechanicalMechanical 138d 468d 10-Jul-23 A 24-Jan-25 30-Jul-24 04-Dec-24 45d

ElectricalElectrical 187d 198d 22-Jul-24 A 15-Mar-25 27-Aug-24 03-Dec-24 6d

InstrumentationInstrumentation 152d 151d 22-Jul-24 A 20-Jan-25 27-Aug-24 03-Dec-24 236d

TelecommunicationTelecommunication 57d 1d 23-Aug-24 A 23-Aug-24 A 03-Oct-24 19-Nov-24

SafetySafety 24d 24d 10-Feb-25 08-Mar-25 12-Oct-24 18-Nov-24 12d

Key Package IntegrationKey Package Integration 233d 475d 10-Jul-23 A 01-Feb-25 18-Sep-24 03-Apr-25 121d

Mechanical CompletionMechanical Completion 172d 173d 23-Aug-24 A 18-Mar-25 11-Sep-24 28-Dec-24 91d

CON-FIN0904 Finalization - Electrical Mechanical Completion (DELETED AFTER REVISED SCHEDULE AUGUST 2024) 60d 1d 23-Aug-24 A 23-Aug-24 A 28-Sep-24 07-Dec-24

CON-FIN0902 Finalization - Equipment & Piping Mechanical Completion (DELETED AFTER REVISED SCHEDULE AUGUST 2024) 60d 1d 23-Aug-24 A 23-Aug-24 A 28-Sep-24 07-Dec-24

CON-FIN0906 Finalization - Instrumentation & Telecomm Mechanical Completion (DELETED AFTER REVISED SCHEDULE AUGUST 2024)60d 1d 23-Aug-24 A 23-Aug-24 A 17-Oct-24 28-Dec-24

CON-FIN0910 Finalization - Painting and Insulation Mechanical Completion 40d 40d 31-Jan-25 18-Mar-25 4d

CON-FIN1100 Finalization - PRE-COMM - Leak Testing (DELETED AFTER REVISED SCHEDULE AUGUST 2024) 10d 1d 23-Aug-24 A 23-Aug-24 A 27-Nov-24 07-Dec-24

CON-FIN0920 Finalization - Safety Mechanical Completion 20d 20d 24-Feb-25 18-Mar-25 4d

CON-FIN0900 Finalization - Structural Mechanical Completion - Build (Arch+Struc+MCT+Cable Tray) 60d 60d 09-Dec-24 20-Feb-25 11-Sep-24 20-Nov-24 26d

Mechanical Completion - Transformer 0,4/6,6kV 630kVAMechanical Completion - Transformer 0,4/6,6kV 630kVA 15d 15d 26-Oct-24 09-Nov-24 120d

Mechanical Completion - Transformer Aux. 6.6/0.4kVMechanical Completion - Transformer Aux. 6.6/0.4kV 15d 15d 26-Oct-24 09-Nov-24 120d

Mechanical Completion - Transformer Main 66/6.6kVMechanical Completion - Transformer Main 66/6.6kV 15d 15d 16-Nov-24 30-Nov-24 93d

Mechanical Completion - BESS Without BatteriesMechanical Completion - BESS Without Batteries 13d 13d 05-Nov-24 19-Nov-24 26d

Mechanical Completion - AC & DC UPSMechanical Completion - AC & DC UPS 10d 10d 26-Oct-24 04-Nov-24 64d

Mechanical Completion - BESS with BatteriesMechanical Completion - BESS with Batteries 54d 54d 20-Nov-24 26-Jan-25 28d

Mechanical Completion - LV Switchboard 400VMechanical Completion - LV Switchboard 400V 10d 54d 09-Sep-24 A 01-Nov-24 50d

Mechanical Completion - HV/MV Switchboard 66kV/6.6kVMechanical Completion - HV/MV Switchboard 66kV/6.6kV 9d 9d 26-Oct-24 03-Nov-24 105d

Mechanical Completion - F&G - SIS -PCSMechanical Completion - F&G - SIS -PCS 15d 15d 28-Oct-24 11-Nov-24 81d

Mechanical Completion - Fuel Cell SystemMechanical Completion - Fuel Cell System 15d 15d 10-Nov-24 24-Nov-24 96d

Mechanical Completion - ICSSMechanical Completion - ICSS 9d 9d 26-Oct-24 03-Nov-24 89d

Mechanical Completion - Small Power SocketsMechanical Completion - Small Power Sockets 18d 1d 23-Aug-24 A 23-Aug-24 A

Mechanical Completion - TelecommMechanical Completion - Telecomm 9d 1d 23-Aug-24 A 23-Aug-24 A

Mechanical Completion - H2 Storage VesselsMechanical Completion - H2 Storage Vessels 16d 16d 15-Nov-24 30-Nov-24 107d

Mechanical Completion - Lighting FixturesMechanical Completion - Lighting Fixtures 15d 1d 23-Aug-24 A 23-Aug-24 A

Mechanical Completion - Trace HeatingMechanical Completion - Trace Heating 15d 1d 23-Aug-24 A 23-Aug-24 A

Mechanical Completion - Water treatment systemMechanical Completion - Water treatment system 15d 15d 25-Nov-24 09-Dec-24 84d

Mechanical Completion - GISMechanical Completion - GIS 9d 9d 02-Feb-25 10-Feb-25 148d

FinalizationFinalization 35d 35d 01-Apr-25 16-May-25 01-Apr-25 16-May-25 2d

Onshore Commissioning & Integrated TestingOnshore Commissioning & Integrated Testing 326d 545d 10-Jul-23 A 29-Apr-25 07-Dec-24 02-May-25 155d

ConstructionConstruction 252d 292d 10-Jul-23 A 26-Apr-24 A

Onshore Commissioning (Systems/Subsystems)Onshore Commissioning (Systems/Subsystems) 134d 149d 20-Sep-24 A 19-Mar-25 02-Apr-25 02-Apr-25 4d

Onshore Commissioning - MH SUMMARY/BaselineOnshore Commissioning - MH SUMMARY/Baseline 226d 54d 21-Jun-24 A 23-Aug-24 A 07-Dec-24 01-Apr-25

Onshore TestingOnshore Testing 32d 32d 19-Mar-25 29-Apr-25 14-Mar-25 02-May-25 155d

Transpotation and InstallationTranspotation and Installation 10d 10d 05-May-25 15-May-25 05-May-25 15-May-25 2d

CON-FIN1050 Finalization - Load-Out & Sea-Fastening 10d 10d 05-May-25 15-May-25 05-May-25 15-May-25 2d

18 19 20 21 22 23 24 25 26 27 28 29 30 31 32
Oct N Dec Jan F Mar Apr M Jun Jul Aug S Oct N Dec

2025

Finalization - Electrical Mechanical Completion (DELETED AFTER REVISED SCHEDULE AUGUST 2024)

Finalization - Equipment & Piping Mechanical Completion (DELETED AFTER REVISED SCHEDULE AUGUST 2024)

Finalization - Instrumentation & Telecomm Mechanical Completion (DELETED AFTER REVISED SCHEDULE AUGUST 2024)

Finalization - Painting and Insulation Mechanical Completion

Finalization - PRE-COMM - Leak Testing (DELETED AFTER REVISED SCHEDULE AUGUST 2024)

Finalization - Safety Mechanical Completion

Finalization - Structural Mechanical Completion - Build (Arch+Struc+MCT+Cable Tray)
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CON-FIN1080 Finalization - Transition Piece Load-Out & Sea-Fastening 7d 7d 05-May-25 12-May-25 07-May-25 14-May-25 5d

Installation at Project SiteInstallation at Project Site 63d 63d 22-Apr-25 24-Jun-25 22-Apr-25 25-Jun-25 38d

Mob/Demob VesselMob/Demob Vessel 63d 63d 22-Apr-25 24-Jun-25 22-Apr-25 25-Jun-25 38d

Installation Vessel + Support VesselInstallation Vessel + Support Vessel 56d 56d 24-Apr-25 19-Jun-25 24-Apr-25 20-Jun-25 2d

Offshore Hook-Up, Commissioning and Start-UpOffshore Hook-Up, Commissioning and Start-Up 41d 41d 19-Jun-25 30-Jul-25 21-Jun-25 01-Aug-25 2d

Hook-Up ActivitiesHook-Up Activities 25d 25d 19-Jun-25 13-Jul-25 21-Jun-25 15-Jul-25 6d

Offshore CommissioningOffshore Commissioning 40d 40d 20-Jun-25 30-Jul-25 22-Jun-25 01-Aug-25 2d

Start-UpStart-Up 7d 7d 23-Jul-25 29-Jul-25 25-Jul-25 31-Jul-25 2d

Variation OrdersVariation Orders 180d 189d 15-Apr-24 A 25-Nov-24 97d

Variation OrdersVariation Orders 180d 189d 15-Apr-24 A 25-Nov-24 97d

18 19 20 21 22 23 24 25 26 27 28 29 30 31 32
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